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Companies that use innovative training and development practices are likely to report better financial performance than their
competitors that do not. Providing effective training and development also helps companies develop the human capital needed to
meet competitive challenges. Many companies now recognise that learning through training, development, and knowledge
management helps employees strengthen or increase their skills directly impacting their job performance, satisfaction, and career
advancement. The 8th edition of Employee Training & Development addresses the changes in training and development from both
an employer and employee perspective. Content is based on the author's extensive experience in teaching training and
development courses, to both graduate and undergraduate students, Employee Training and Development retains the lively writing
style, inspiring examples, and emphasis on new technology and strategic training from previous editions.
With comprehensive coverage of topics related to learning, training, and development, this volume is a must-have resource for
industrial and organizational (I/O) psychologists, human resource (HR) scholars, and adult education specialists. Brown provides a
forward-looking exploration of the current research on workplace training, employee development, and organizational learning
from the primary point of view of industrial organizational psychology. Each chapter discusses current practices, recent research,
and, importantly, the gaps between the two. In analyzing these aspects of the topic, the chapter authors both present the valuable
knowledge available and show the opportunities for further study and practice.
As competitors strive to win the war for talent, effective human resource management is necessary to gain true competitive
advantage in the marketplace. Three challenges companies face are sustainability, technology, and globalization. Human
Resource Management 5th Edition brings these challenges to life by highlighting real-world examples pertaining to these issues
and relating it to the concepts within the chapter. This best-selling McGraw-Hill/Irwin Human Resource Management title provides
students with the technical background needed to be a knowledgeable consumer of human resource (HR) products and services,
to manage HR effectively, or to be a successful HR professional. While clearly strategic in nature, the text also emphasizes how
managers can more effectively acquire, develop, compensate, and manage the internal and external environment that relates to
the management of human resources.
An up-to-date, comprehensive overview of one of the most challenging fields for international business today: how to manage
human resources on a global scale.
People are the most important resource for today?s organizations. Organizations must invest in their employees to sustain a
competitive advantage and achieve their strategic objectives. Strategic Training and Development translates theory and research
into best practices for improving employee knowledge, skills, and behaviors in the workplace. Authors Robyn A. Berkley and David
M. Kaplan take a holistic and experiential approach, providing ample practice opportunities for students. A strong focus on
technology, ethics, legal issues, diversity and inclusion, and succession helps prepare students to succeed in today’s business
environment.
The science and practice of training and development is continually advancing. This 5th edition of Managing Performance Through
Training and Development reflects many of these advances, such as the increasing use of technology, blended approaches to
training delivery, training-on-demand and just-in-time learning, new models of training evaluation, and techniques to improve
transfer of training. This text maintains a perfect balance between theory and research and practice and application, while
providing relevant examples (many of them Canadian), to illustrate the texts concepts and principles.
Don't Let Negaholics Rule Your Workplace! As a manager, you're sandwiched between the pressure of senior executives and the
demands of your own staff memebers. The last thing you need is an unruly employee whose chronic "negaholic" attitude upsets
your office applecart and affects the morale of your entire staff. Managing Difficult People gives you the tools you need to cope
with all kinds of difficult employees. From sneaky slackers to resident office tormentors, this handy guide cuts to the chase, helping
you identify and deal with specific personality types such as The Bully, The Complainer or Whiner, The Procrastinator, The KnowIt-All, The Silent Type, The Social Butterfly, The "No People Skills" Person, The Rookie, The Overly Sensitive Person, and The
Manipulator.

Understand, anticipate, master, and leverage the seven powerful trends that are transforming workplace training and
development! In Seven Trends in Corporate Training and Development, pioneering innovator Ibraiz Tarique offers
actionable thought leadership on all seven trends, helping you address the new challenges they present, and leverage
new opportunities they offer. Tarique focuses on strategic directions for training and development, while offering tangible
and specific recommendations for addressing and anticipating all seven trends. His example-rich, best-practice coverage
includes: ¿ How and why the role of training and development professionals is changing ¿ Impacts ranging from
globalization and demographics to hybrid career paths ¿ What future learning systems will look like ¿ Leveraging
emerging technologies and new approaches to collaboration ¿ Measuring training ROI ¿ Using training to develop new
sources of talent ¿ Helping employees discern fact from opinion ¿ Applying powerful new insights into how adults learn ¿
Teaching agility ¿ Making person-centered learning work ¿ Getting more value from informal learning ¿ Using stretch
assignments to strengthen critical thinking ¿ Leveraging "new experts" within and beyond your organization For all HR
leaders and specialists with direct or indirect responsibility for organizational learning, including Directors of Learning and
Development, Directors of Talent Management, Chief Learning Officers, HR Training Managers, and trainers
Best selling title for this course. Companies that use innovative training and development practices are likely to report
better financial performance than their competitors that do not. Training and development also help a company develop
the human capital needed to meet competitive challenges. Many companies now recognize that learning through training,
development, and knowledge management helps employees strengthen or increase their skills directly impacting their job
performance, satisfaction, and career advancement. Training has moved from an emphasis of a onetime event to the
creation of conditions for learning that can occur through collaboration, online learning, traditional classroom training, or a
combination of these methods.The 8th edition covers and addresses the changes in training and development from an
employer and employee perspective - adding value to the employer and employee.Based on the authors extensive
experience in teaching training and development courses to both graduate and undergraduate students, Employee
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Training and Development, Eighth Edition, retains the lively writing style, inspiring examples, and emphasis on new
technology and strategic training from previous editions. AUTHOR NOTE: Ray Noe has taught for more than 25 years at
Big Ten universities, including Michigan State University and University of Minnesota. Professor Noe conducts research
and teaches all levels of students - from undergraduates to executives - in human resource management, training and
development, performance management, and talent management. He has published articles and has served on the
editorial boards of many top journals. He has received numerous awards for his teaching and research excellence, and is
also a fellow of the Society of Industrial and Organizational Psychology.
We are excited to present the seventh edition of Employee Training and Development. This revised edition maintains a
balance between research and real company practices with its lively writing style and most up-to-date developments. It
provides readers with a solid background in the fundamentals of training and developments such as needs assessment,
transfer of training, learning environment design, methods, evaluation Salient Features: - New! In-text examples and
chapter openers feature companies from all industries, including service, manufacturing, retail, and non-profit
organization - New! Latest research findings and best company practices each chapter like flipped classroom, adaptive
training, big data and workforce analytics, learning management systems, etc. - New! Cases given in the book provides
issues related training and development faced by actual companies - Coverage on use of technologies for training
delivery, such as online learning, social media, mobile learning, gamification, and virtual worlds
Traditionally, organizations and researchers have focused on learning that occurs through formal training and
development programs. However, the realities of today’s workplace suggest that it is difficult, if not impossible, for
organizations to rely mainly on formal programs for developing human capital. This volume offers a broad-based
treatment of autonomous learning to advance our understanding of learner-driven approaches and how organizations
can support them. Contributors in industrial/organizational psychology, management, education, and entrepreneurship
bring theoretical perspectives to help us understand autonomous learning and its consequences for individuals and
organizations. Chapters consider informal learning, self-directed learning, learning from job challenges, mentoring,
Massive Open Online Courses (MOOCs), organizational communities of practice, self-regulation, the role of feedback
and errors, and how to capture value from autonomous learning. This book will appeal to scholars, researchers, and
practitioners in psychology, management, training and development, and educational psychology.
Now Updated and with New Success Tips! The Great Boss Simple Success Formula: Companies Do What the Boss
Does Groom 'Em, or Broom 'Em Hire Slow, Fire Fast Don't Be Tired The Rule of the Ds Delegate Down, Down, Down
Don't Hire a Dog and Bark Yourself Don't Shoot from the Lip Never Be Little, Never Belittle Listen to Phonies, Fools, and
Frauds Don't Check Expense Accounts "Quit" Is for Scrabble® It's Okay to Be Quirky Did you ever have a great boss?
Everyone should have one, but not enough people do. If you're a boss, or hope to become one, or have a less-than-great
boss, then this is the book that could change your career--and your life. In times like these, being a great boss can be
harder than ever. If you want surprising and useful advice on how to handle the tough stuff--from having to fire a longtime employee to being a new boss with a demoralized team--the stories, observations, and advice contained in this gem
of a book will set your feet in the right direction. And if you just want advice on living up to the legend who preceded you
in the job, or even ways to emulate someone who was a great boss to you, Jeffrey Fox has gathered anecdotes from
some of the mightiest and most respected bosses in America. The bestselling author who brought you How to Become
CEO and How to Become a Rainmaker knows the territory about which he speaks. Fox is the master of the
counterintuitive angle. For every boss who has implied "I know what's best, that's why I'm the boss," Fox counsels,
"Listen to Phonies, Fools, and Frauds" and "Don't Check Expense Accounts." His stories from bosses who have cared
equally for employees' lives and the bottom line will inspire you to see that profit counts, but so do camaraderie,
motivation, and a great place to work. In a time of considerable corporate downsizing, it's more important than ever for
bosses to surround themselves with motivated employees. Jeffrey Fox's How to Become a Great Boss will have a place
on the shelves of top brass everywhere who want to remain leaders of their pack.
This book provides a comprehensive review of the theory, research, and applications in Industrial and Organizational
(I/O) Psychology. Analyzing three primary objectives of I/O psychology: improving the effectiveness of employees and
organizations, enhancing employee well-being, and gaining an understanding of human behavior in organizations.
Applied Human Resource Management: Strategic Issues and Experiential Exercises gives business students in-depth,
hands-on experiential learning applications to help them develop the skills they will need as human resource
professionals who deal with people in diverse settings and situations. Providing maximum teaching flexibility, each
chapter presents ten different issues that organizations must resolve to manage their human resources effectively. These
chapters also offer four distinct types of interactive learning experiences: Strategic Issues in HRM Exercises,
Applications, Experiential Exercises, and Creative Exercises. Key Features Offers four Strategic Issues in HRM exercises
in each chapter that can be used for class discussions, assigned as homework problems, used as topics for group
presentations, or incorporated into tests as essay questions Includes two Applications per chapter, brief projects that
require students to apply a human resource management concept to a realistic situation, which are ideal for use as
homework assignments, instructor illustrations/demonstrations, or in-class projects Provides two Experiential Exercises in
each chapter to provide students with hands-on learning experiences within a realistic context Includes two open-ended
Creative Exercises per chapter that ask students or teams to develop unique solutions to realistic problems using what
they have learned Provides a list of each chapter's exercises grouped according to The Human Resource Certification
Institute's Body of Knowledge in Human Resources Management categories to help instructors plan the exercises they
want to use according to the HRM Body of Knowledge Intended Audience This book is an ideal core or supplemental text
for graduate-level courses in Human Resource Management, Advanced Human Resource Management, and Personnel
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Management in departments of business, management, public administration, education, and psychology.
Many companies now recognize that learning through training, development, and knowledge management helps employees strengthen or
increase their skills in order to improve or make new products, generate new and innovative ideas, and provide high-quality customer service.
Thus, an emphasis on learning through training, development, and knowledge management is no longer in the category of “nice to do”—they
are a “must do” if companies want to gain a competitive advantage and meet employees’ expectations. Based on the author’s extensive
experience in teaching training and development courses to both graduate and undergraduate students,Employee Training and
Development, Seventh Edition, retains the lively writing style, inspiring examples, and emphasis on new technology and strategic training
from previous editions.
Employee Training and Development - SIETata McGraw-Hill EducationEmployee Training and Development
Human Resource Information Systems: Basics, Applications, and Future Directions is a one-of-a-kind book that provides a thorough
introduction to the field of Human Resource Information Systems (HRIS) and shows how organizations today can leverage HRIS to make
better people decisions and manage talent more effectively. Unlike other texts that overwhelm students with technical information and jargon,
this revised Fourth Edition offers a balanced approach in dealing with HR issues and IT/IS issues by drawing from experts in both areas. It
includes the latest research and developments in the areas of information security, privacy, cloud computing, social media, and HR analytics.
Numerous examples, best practices, discussion questions, and case studies, make this book the most student-friendly and current text on the
market.
This compelling volume presents the work of innovative researchers dealing with current issues in training and training effectiveness in work
organizations. Each chapter provides an integrative summary of a research area with the goal of developing a specific research agenda that
will not only stimulate thinking in the training field but also direct future research. By concentrating on new ideas and critical methodological
and measurement issues rather than summarizing existing literature, the volume offers definitive suggestions for advancing the effectiveness
of the training field. Its chapters focus on emerging issues in training that have important implications for improving both training design and
efficacy. They discuss various levels of analysis-- intra-individual, inter-individual, team, and organizational issues--and the factors relevant to
achieving a better understanding of training effectiveness from these different perspectives. This type of coverage provides a theoretically
driven scientist/practitioner orientation to the book.
There are more similarities than differences between how artists and scientists work. Both ask countless questions. Both search in earnest for
answers. Both are dedicated to reaching the best results. Not so different from today's trainers, are they? Elaine Biech, one of the most highly
regarded names in talent development, has set out to identify the perfect blend of content mastery and audience insight. The result is this
highly informative book.The Art and Science of Training presents the science for learning and development, but it also emphasizes that
training success lies in knowing what to do when things don't go as planned. Discover how top facilitators always put learners first, even
when faced with exceptions to the rule—the unwilling learner, the uninformed supervisor, the inappropriate delivery medium, or the
unmanageable performance challenge. And learn why you must understand people, not only content, to ensure consistently exceptional
learning experiences. Science is both a body of knowledge and a process. Art is the expression of creativity and imagination. Where they
intersect is the best way to help others learn and grow.
Raymond Noeâ€™s Employee Training and Development sets the standard in this course area. Its popularity is due to the lively writing style
and inspiring examples of the most up-to-date developments in training, research and in practice, including the strategic role of training and
the use of new technologies in training. Employee Training and Development strikes a balance between research and real company
practices. It provides students with a solid background in the fundamentals of training and development including needs assessment, transfer
of training, designing a learning environment, methods, and evaluation.
Now in its second edition, this highly successful adaptation of Employee Training and Development reflects the importance of socially,
environmentally and economically responsible training and development for achieving organisational success. This is highlighted by the new
title Training and Development: Learning for Sustainable Management. Building on a solid theoretical foundation, this edition is more
application based although it preserves the essential conceptual material. The authors continue to engage students with a lively writing style
and contemporary examples. The trends and challenges of shaping the future of training and development are illustrated through both real
world organisational practices and theory in the many new cases throughout. Training and Development: Learning for Sustainable
Management 2e is supported by digital resources, including an online case bank, PowerPoint presentations and a testbank.

Experts from across all industrial-organizational (IO) psychology describe how increasingly rapid technological change
has affected the field. In each chapter, authors describe how this has altered the meaning of IO research within a
particular subdomain and what steps must be taken to avoid IO research from becoming obsolete. This Handbook
presents a forward-looking review of IO psychology's understanding of both workplace technology and how technology is
used in IO research methods. Using interdisciplinary perspectives to further this understanding and serving as a focal text
from which this research will grow, it tackles three main questions facing the field. First, how has technology affected IO
psychological theory and practice to date? Second, given the current trends in both research and practice, could IO
psychological theories be rendered obsolete? Third, what are the highest priorities for both research and practice to
ensure IO psychology remains appropriately engaged with technology moving forward?
Provides a brief introduction to human resource management. This book focuses on the uses of human resources for the
general population. A comprehensive instructor's manual, test bank, PowerPoint presentation and a complete Online
Learning Center make course preparation easy.
For training that is as fun as it is effective, this is a must-have resource for anyone involved in training. Detailing the
“who,” “what,” “ when,” “why” and “how” of learning, Telling Ain’t Training provides everything you need to energise
and engage leaders regardless of age experience. Fast-paced, fun and interactive, Telling Ain’t Training incorporates
principles of adult learning to separate learning myth from learning fact. Understand how people learn, what makes
training successful, why training fails and how to achieve amazing training results.
Many companies now recognize that learning through training, development, and knowledge management helps
employees strengthen or increase their skills in order to improve or make new products, generate new and innovative
ideas, and provide high-quality customer service. Thus, an emphasis on learning through training, development, and
knowledge management is no longer in the category of “nice to do”—they are a “must do” if companies want to gain a
competitive advantage and meet employees’ expectations. Based on the author’s extensive experience in teaching
training and development courses to both graduate and undergraduate students, Employee Training and Development,
Seventh Edition, retains the lively writing style, inspiring examples, and emphasis on new technology and strategic
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training from previous editions.
Employee Training and Development, 3rd Edition, by Ray Noe continues to set the standard in this course area. First
introduced in 1999, Noe's ETD became the market-leading and market-defining text in this area within 6 months of
publication. Instructors and students celebrated the arrival of lively and inspiring text that includes coverage of the most
up-to-date developments in training and research and in practice, including the strategic role of training and the use of
new technologies in training. Noe's ETD finds a real balance between research and real company practices. The text
provides students with a solid background in the fundamentals of training and development - needs assessment, transfer
of training, designing a learning environment, methods, and evaluation. In addition, the role of training is broadening due
to its strategic nature, the changing nature of the workplace, and availability of technology. Current topics such as
strategic training and development process, e-learning, blended learning, learning management systems, knowledge
management, older workers, issues in work life balance and work life balance programs, protean career are discussed.
Raymond Noe's Employee Training and Development sets the standard in this course area. First introduced in 1998,
ETD became the market-defining text within 6 months of publication. Its popularity is due to its lively writing style and
relevant examples of the most up-to-date developments in training, research and practice, including the strategic role of
training and the use of new technologies in training. Employee Training and Development strikes a balance between
research and real company practices. It provides students with a solid background in the fundamentals of training and
development such as needs assessment, transfer of training, learning environment design, methods, and evaluation. To
help students better understand the relationship between the main elements of the book, the book is now organized into
five different parts. Part I focuses on the context for training and development and includes a chapter devoted to strategic
training. Part II includes coverage related to the fundamentals of designing training programs. Chapters in Part II focus on
needs assessment, learning theories and program design, transfer of training, and training evaluation. Part III focuses on
training and development methods and includes chapters devoted to traditional training methods, e-learning and the use
of technology in training, employee development, and special issues in employee development, such as managing
diversity, succession planning, and cross-cultural preparation. Chapters in Part IV cover career issues and how
companies manage careers, as well as challenges in career management, such as dealing with work-life conflict,
retirement, and socialization. Finally, Part V provides a look at the future of training and development.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have brought a
sense of urgency to organizations to change or face stagnation and decline, according to Enhancing Organizational
Performance. Organizations are adopting popular management techniques, some scientific, some faddish, often without
introducing them properly or adequately measuring the outcome. Enhancing Organizational Performance reviews the
most popular current approaches to organizational change--total quality management, reengineering, and downsizing--in
terms of how they affect organizations and people, how performance improvements can be measured, and what
questions remain to be answered by researchers. The committee explores how theory, doctrine, accepted wisdom, and
personal experience have all served as sources for organization design. Alternative organization structures such as
teams, specialist networks, associations, and virtual organizations are examined. Enhancing Organizational Performance
looks at the influence of the organization's norms, values, and beliefs--its culture--on people and their performance,
identifying cultural "levers" available to organization leaders. And what is leadership? The committee sorts through a
wealth of research to identify behaviors and skills related to leadership effectiveness. The volume examines techniques
for developing these skills and suggests new competencies that will become required with globalization and other trends.
Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and inter-organizational
structures. Enhancing Organizational Performance discusses how organizations cooperate to maximize outcomes. The
committee explores the changing missions of the U.S. Army as a case study that has relevance to any organization.
Noting that a musical greeting card contains more computing power than existed in the entire world before 1950, the
committee addresses the impact of new technologies on performance. With examples, insights, and practical criteria,
Enhancing Organizational Performance clarifies the nature of organizations and the prospects for performance
improvement. This book will be important to corporate leaders, executives, and managers; faculty and students in
organizational performance and the social sciences; business journalists; researchers; and interested individuals.
Based on the popular Developing Leadership Talent program offered by the acclaimed Center for Creative Leadership, this
important resource offers a nuts-and-bolts framework for putting in place a leadership development system that will attract and
retain the best and brightest talent. Step by step, the authors explain how alignment with strategic goals and organizational
purpose and effective developmental experiences are the backbone of a successful leadership program. An authoritative and
useful book, Developing Leadership Talent is an essential tool for any leadership program.
Develop and deliver a robust employee training and developmentprogram Training and Development For Dummies gives you the
toolsyou need to develop a strong and effective training and developmentprogram. Covering the latest in talent development,
thisinformative guide addresses classroom, virtual, and blendedlearning to open up your options and help you design the
programthat's right for your company. You'll explore the different modesof formal learning, including social learning, m-learning,
andMOOCs, and delve into the benefits and implementation ofself-directed and informal learning. The discussion coversmentoring
and coaching, rotational and stretch assignments, and howto align talent development with the company's needs. You'll learnhow
to assess employee skills, design and deliver training, andevaluate each step of the process to achieve the goals of both
theemployee and the organization. Most employees have some weaknesses in their skill sets. Arobust training program allows you
to strengthen those skills, anda development program brings all employees up to the highestpossible level of productivity and
success. This book helps youcreate consistency in your company by developing and delivering theexact training and development
program your people need. Develop a strong training and development program Foster a supportive and innovative work
environment Learn about social learning, m-learning, and MOOCs Assess and evaluate your staff more effectively A great training
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and development program boosts performance,productivity, job satisfaction, and quality of services, whilereducing costs and
supervision. Investing in your employees givesan excellent ROI, as talent development is a primary driver behindboth motivation
and loyalty. Training and Development ForDummies shows you how to reap these benefits, with step by stepguidance and
essential expert insight.
This handbook provides an overview of the research on the changing nature of work and workers by marshalling interdisciplinary
research to summarize the empirical evidence and provide documentation of what has actually changed. Connections are
explored between the changing nature of work and macro-level trends in technological change, income inequality, global labor
markets, labor unions, organizational forms, and skill polarization, among others. This edited volume also reviews evidence for
changes in workers, including generational change (or lack thereof), that has accumulated across domains. Based on documented
changes in work and worker behavior, the handbook derives implications for a range of management functions, such as selection,
performance management, leadership, workplace ethics, and employee well-being. This evaluation of the extent of changes and
their impact gives guidance on what best practices should be put in place to harness these developments to achieve success.
This local adaptation of the highly-regarded text by Raymond Noe addresses some of the key changes that have occurred in
Australia and New Zealand during the first decade of the twenty-first century. These changes have either caused, catalysed, or
coincided with some significant modifications in the patterns of training and development in both the private and public sectors. Not
all of these changes are necessarily unique to the region, so while the primary focus is on Australia and New Zealand, the reader
is able to step outside the regional context to be exposed to discussions of current training and development issues and practices
in different cultures and environments.
Now in its second edition, this highly successful adaptation of Employee Training and Development reflects the importance of
socially, environmentally and economically responsible training and development for achieving organisational success. This is
highlighted by the new title Training and Development: Learning for Sustainable Management. Building on a solid theoretical
foundation, this edition is more application based although it preserves the essential conceptual material. The authors continue to
engage students with a lively writing style and contemporary examples.The trends and challenges of shaping the future of training
and development are illustrated through both real world organisational practices and theory in the many new cases
throughout.Training and Development: Learning for Sustainable Management 2e is supported by digital resources, including an
online case bank, PowerPoint presentations and a testbank.
For a company to compete effectively in today's business environment, its employees need to be adaptive and agile so they can
develop the required skills and knowledge. To achieve this, L&D professionals must create a culture of workplace learning that
encourages employees to constantly develop. This means moving away from the traditional approach of simply offering a
catalogue of courses to embedding learning in every part of the company. Workplace Learning is a practical guide to all aspects of
developing a culture of continuous workplace learning, from how to introduce and implement this culture to how to develop it.
Showing that learning is not finite and is instead something that all employees should be doing continuously throughout their
careers, Workplace Learning covers how to identify key areas to focus the most effort on, measure success and determine next
steps. It also outlines how to use technology to support workplace learning from MOOCs through to apps such as Knewton and
Degreed. Packed with case studies from organizations who have effectively established outstanding workplace learning including
Microsoft, PriceWaterhouseCoopers (PwC), HT2 and The Happy Company, this is essential reading for L&D professionals looking
to make a real difference to the development of their staff and the future success of their organizations.
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