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Annotation The must-have reference for users and
implementers of Oracle Release 11i. This book provides
the critical information required to configure and operate
the Release11i applications in one book. Several readers
have told us they saved tens of thousands of dollars after
reading the previous edition of this book. Special Edition
Using Oracle 11i has about 40% new content over the
previous version including a new projects chapter, a new
order management chapter, screen shots, tips, and,
Release11i specific material. This book is the most
complete reference available for the latest release of the
Oracle financial, manufacturing, HRMS, and projects
applications. Part 1 introduces the Oracle ERP
applications and Release11i concepts. Part 2 educates
the reader on proven techniques for implementing these
complex and integrated systems. Part 3 discusses
configuration and usage of each of the financial,
distribution, manufacturing, HRMS, and project
applications. Part 4 discusses working with Oracle
Support, consulting firms, and compatible software
vendors. The appendixes review the employment
market, consulting opportunities, and provide the reader
with an implementation checklist. All of Release11i's new
features are covered in-depth and in practical terms. Not
only will readers understand Oracle's new capabilities,
they will be able to apply them right away. The authors
are highly respected consultants from BOSS
Corporation. They have worked with the Oracle
Applications for over eight years since Release 9. Each
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chapter is written and edited by an expert consultant on
that topic. The authors have published many white
papers and newsletters about the Oracle Applications.
BOSS Corporation is an active sponsor of the Oracle
Applications User Group (OAUG). The authors have
attended the last 14 national conferences, presented
more than a dozen white papers at OAUG conferences,
participated in the vendor exhibit hall, identified key
words for white paper classification, and edited articles
that are included in OAUG publications.
James O. Pennock has compiled 45 years of personal
experience into this how-to guide. Focusing on the
position of "lead in charge," this book is an indispensable
resource for anyone, new or seasoned veteran, whose
job it is to lead the piping engineering and design of a
project. The "lead" person is responsible for the
successful execution of all piping engineering and design
for a project, technical and non-technical aspects alike.
The author defines the roles and responsibilities a lead
will face and the differences found in various project
types. Incorporates four decades of personal experience
in a How-To guide Focuses on the position of "lead in
charge" Includes coverage of topics often ignored in
other books yet essential for success: management,
administrative, and control responsibilities
It's tricky enough to spearhead a big project when you're
the boss. But when you're the leader of a team of people
who don't report to you, the obstacles are even greater.
Results Without Authority is the definitive book for project
managers looking to establish credibility and control. A
groundbreaker in the field, it supplies a start-to-finish
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system for getting successful project results from crossfunctional, outsourced, and other types of teams. The
completely updated second edition includes new
information on: ò Agile methods and evolving project
management tools ò Strategies for working with virtual
teams ò Analytical versus ôblinkö decision processes ò
The use (and misuse) of social media in project
environments ò The myth of multitasking. For project
leaders lacking clear-cut authority, getting everyone on
boardùand keeping them thereùcan be a challenge.
Results Without Authority is the must-have guide for
getting the best results from your team.
Although software development is one of the most
complex activities carried out by man, sound
development processes and proper project management
can help ensure your software projects are delivered on
time and under budget. Providing the know-how to
manage software projects effectively, Introduction to
Software Project Management supplies an accessible
introduction to software project management. The book
begins with an overview of the fundamental techniques
of project management and the technical aspects of
software development. This section supplies the
understanding of the techniques required to mitigate
uncertainty in projects and better control the complexity
of software development projects. The second part
illustrates the technical activities of software
development in a coherent process—describing how to
customize this process to fit a wide range of software
development scenarios. Examines project management
frameworks and software development standards,
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including ESA and NASA guidelines, PRINCE2®, and
PMBOK® Addresses open source development
practices and tools so readers can adopt best practices
and get started with tools that are available for free
Explains how to tailor the development process to
different kinds of products and formalities, including the
development of web applications Includes access to
additional material for both practitioners and teachers at
www.spmbook.com Supplying an analysis of existing
development and management frameworks, the book
describes how to set up an open-source tool
infrastructure to manage projects. Since practitioners
must be able to mix traditional and agile techniques
effectively, the book covers both and explains how to use
traditional techniques for planning and developing
software components alongside agile methodologies. It
does so in a manner that will help you to foster freedom
and creativity in assembling the processes that will best
serve your needs.
Beginning Windows Store Application Development –
HTML and JavaScript Edition introduces you to the
Windows 8 modern app design paradigm and the new
Windows 8 programming model developed around this
paradigm. You'll learn to build rich, immersive
applications designed to run on the many devices
powered by Windows 8. The authors draw on their
extensive practical experience to provide not only a
comprehensive introduction to the model and its
features, but guidance on best practices and a real-world
sample application that you develop over the course of
the book. Beginning Windows Store Application
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Development – HTML and JavaScript Edition also
emphasizes how devices will be used and applications
will be built in a world that has become far more
connected. The book takes you beyond the syntax of any
development language and examines factors such as
application design, user experience, social integration,
and maintaining data and settings across multiple
devices.
A complete introduction to building robust and reliable
software Beginning Software Engineering demystifies the
software engineering methodologies and techniques that
professional developers use to design and build robust,
efficient, and consistently reliable software. Free of
jargon and assuming no previous programming,
development, or management experience, this
accessible guide explains important concepts and
techniques that can be applied to any programming
language. Each chapter ends with exercises that let you
test your understanding and help you elaborate on the
chapter's main concepts. Everything you need to
understand waterfall, Sashimi, agile, RAD, Scrum,
Kanban, Extreme Programming, and many other
development models is inside! Describes in plain English
what software engineering is Explains the roles and
responsibilities of team members working on a software
engineering project Outlines key phases that any
software engineering effort must handle to produce
applications that are powerful and dependable Details
the most popular software development methodologies
and explains the different ways they handle critical
development tasks Incorporates exercises that expand
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upon each chapter's main ideas Includes an extensive
glossary of software engineering terms
Practical SharePoint 2013 Enterprise Content
Management is the first book to guide you through
planning and designing each phase of your information
life cycle with SharePoint 2013. Author and SharePoint
expert Steve Goodyear walks you through how to
analyze and plan enterprise content management (ECM)
solutions for an effective and end-to-end information
design based on your organization’s needs and
business requirements. Inside, you will develop a full
understanding of how SharePoint 2013 manages content
including identifying and understanding your
organization’s information within SharePoint,
collaborating on transitory content, and capturing and
controlling your records. You'll get practical advice and
best practice instruction for each phase of the
information life cycle to guide you on designing your
ECM strategy and implementing your own ECM solution.
You learn how to: Apply a content life cycle model to
analyze and understand your organization's information
Design your file plan with content routing rules for your
SharePoint records repository Plan and configure your
eDiscovery portal and manage discovery cases Design
solutions to interface and integrate with external records
management systems Identify your organization's
information security requirements Design content types
and implement an enterprise content type hub to
organize your information Practical SharePoint 2013
Enterprise Content Management is for you if you are a
SharePoint architect, administrator, consultant, or project
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manager, and you implement SharePoint solutions that
relate to one or more aspects of the information life cycle
involved with ECM. What you’ll learn Apply a content life
cycle model to analyze and understand your
organization's information Plan and configure your
SharePoint 2013 enterprise eDiscovery portal and
manage discovery cases Design your file plan with
content routing rules for your SharePoint records
repository Design solutions to interface and integrate
with external records management systems Design
content types and implement an enterprise content type
hub to categorize and organize your information Identify
your organization's information security requirements
Who this book is for Practical SharePoint 2013
Enterprise Content Management is for you if you are a
SharePoint architect, administrator, consultant, or project
manager, and you implement SharePoint solutions that
relate to one or more aspects of the information life cycle
involved with ECM. This book is also for you if you are
an enterprise architect or a records manager and you
want to learn how ECM fits in SharePoint. This book is
definitely for you if you want to learn how to analyze,
design, and implement an ECM solution on SharePoint
2013. Table of ContentsIntroduction Part I: Planning and
Analyzing Your Information Lifecycle Chapter 1:
Overview of Enterprise Content Management Chapter 2:
SharePoint 2013 ECM Features Chapter 3: Analyzing
Your Information Life Cycle Chapter 4: Designing Your
Information Architecture Part II: Managing Your
Transitory Content Chapter 5: Configuring SharePoint for
Your Collaboration Content Chapter 6: Classifying and
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Organizing Your Content Chapter 7: Publishing Your
Web Content Chapter 8: Designing Your Electronic Form
Processes Part III: Designing Your Information Discovery
Chapter 9: Implementing Enterprise Search Chapter 10:
Planning Social Computing Chapter 11: Managing
eDiscovery and Discovery Cases Chapter 12: Securing
Your Content Part IV: Designating and Managing Your
Records Chapter 13: Designing Your File Plan Chapter
14: Implementing Your Records Repository Chapter 15:
Managing Content Retention and Disposition Chapter
16: Integrating with Other Records Repositories
Saudi Arabia Internet and E-Commerce Investment and
Business Guide - Strategic and Practical Information:
Regulations and Opportunities
Get up to speed on Microsoft Project 2013 and learn how to
manage projects large and small. This crystal-clear book not
only guides you step-by-step through Project 2013’s new
features, it also gives you real-world guidance: how to prep a
project before touching your PC, and which Project tools will
keep you on target. With this Missing Manual, you’ll go from
project manager to Project master. The important stuff you
need to know Learn Project 2013 inside out. Get hands-on
instructions for the Standard and Professional editions. Start
with a project management primer. Discover what it takes to
handle a project successfully. Build and refine your plan. Put
together your team, schedule, and budget. Achieve the
results you want. Build realistic schedules with Project, and
learn how to keep costs under control. Track your progress.
Measure your performance, make course corrections, and
manage changes. Create attractive reports. Communicate
clearly to stakeholders and team members using charts,
tables, and dashboards. Use Project’s power tools.
Customize Project’s features and views, and transfer info via
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the cloud, using Microsoft SkyDrive.
Project Management The one-stop resource for project
management documentation and templates for all projects
The success of any project is crucially dependent on the
documents produced for it. The Practical Guide to Project
Management Documentation provides a complete and
reliable source of explanations and examples for every
possible project-related document-from the proposal,
business case, and project plan, to the status report and final
post-project review. The Practical Guide to Project
Management Documentation is packed with material that
slashes the time and effort expended on producing new
documents from scratch. Following the processes in the
Project Management Institute's PMBOK® Guide, this onestop, full-service book also offers tips and techniques for
working with documents in each project process.
Documentation for several project/client scenarios is
addressed, including internal and externally contracted
projects. A single project-the construction of a water theme
park-is used as the case study for all the document examples.
An included CD-ROM provides all the documents from the
book as Microsoft Word(r) files. Readers can use these as a
framework to develop their own project documents. The
Practical Guide to Project Management Documentation is an
unmatched reference for the numerous documents essential
to project managers in all industries. (PMBOK is a registered
mark of the Project Management Institute, Inc.)
New drugs, new devices, improved surgical techniques, and
innovative diagnostic procedures and equipment emerge
rapidly. But development of these technologies has outpaced
evaluation of their safety, efficacy, cost-effectiveness, and
ethical and social consequences. This volume, which is
"strongly recommended" by The New England Journal of
Medicine "to all those interested in the future of the practice of
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medicine," examines how new discoveries can be translated
into better care, and how the current system's inefficiencies
prevent effective health care delivery. In addition, the book
offers detailed profiles of 20 organizations currently involved
in medical technology assessment, and proposes ways to
organize U.S. efforts and create a coordinated national
system for evaluating new medical treatments and
technology.
Microsoft Office SharePoint Server 2007 has improved and
changed dramatically over previous versions of the product.
The capabilities of the platform have expanded greatly with
the inclusion of an automated workflow engine, web content
management capabilities, and a vast number of document
management enhancements. However, the value of this tool
to an enterprise will depend primarily on the ability of
individuals in the organization to understand the features and
capabilities of the platform and effectively map those to
specific business requirements. This book is designed to
mentor and coach business and technical leaders in an
organization on the use of SharePoint to address critical
information management problems. It gives detailed
descriptions and illustrations of the product's functionality and
also includes realistic usage scenarios to provide contextual
relevance and a personalized learning experience to the
reader. The mission of this book is to provide extensive
knowledge to information workers and site managers that will
empower them to become SharePoint Application champions
in the organization. This book should be the premiere
handbook of any active or aspiring SharePoint expert. To
complete the exercises in this book, you should have a basic
comfort level using Microsoft Office application to create
content and a general understanding of how to interact with a
web site through the browser. This book is intended as a
starting point for any SharePoint 2007 user whether that user
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has never used SharePoint before or has some familiarity
with a previous version and just wants to understand the
differences with the new release.
Program management is a rapidly emerging offshoot of
project management. So much so that AT&T, IBM, and other
organizations, both large and small in all sectors, have
initiated a push to certify program managers. And, although
universities offer courses in program management, there are
few books available to guide program managers through this
field that requires a broad level of knowledge and experience.
The definitive reference on program management, Program
Management: A Life Cycle Approach provides this much
needed guidance. Edited by Dr. Ginger Levin, the second
person to become a PMI® certified program manager
(PgMP®), this handbook presents a cohesive compilation of
program management knowledge from more than 20 certified
PgMPs. It considers the entire program life cycle and its
phases—from initiation to sustainability. Each chapter is
written by an experienced PgMP from a wide range of
industries and countries. Combining the rigor of an academic
reference with easy-to-read language, the book covers the
themes in the PMI Standard for Program Management and
ties them to program managers' work. The chapters reference
PMI’s standards, complement the concepts in the standards,
and expand on the concepts and issues that the standard
mentions in passing. The book also addresses a few issues
that the standard does not touch on at all. The book can be
read in its entirety, or specific chapters of interest can be read
separately. Overall, the book provides practitioners with a
reliable source of information on the key themes and issues in
program management. It is useful for individuals desiring to
attain the PgMP credential and suitable for colleges and
universities offering courses in program management.
The ultimate package for preparing you to take the PMP®
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exam Project management is one of the most desired skills in
today's IT marketplace and the Project Management
Professional (PMP) exam reflects your level of proficiency
and preparedness as a project manager. This comprehensive
study guide features the Sybex test engine with two practice
PMP exams, electronic flashcards, two hours of audio review,
as well as two bonus Certified Associate in Project
Management (CAPM®) exams. The book covers a widerange of project management and exam topics, concepts,
and key terms. Not only does this must-have resource reflect
the very latest version of the exam, it is written by popular
project management expert Kim Heldman, who is the author
of the six previous editions of this top-selling book. Prepares
you to take the Project Management Professional (PMP)
exam as well as the Certified Associate in Project
Management (CAPM) exam, both offered by the Project
Management Institute (PMI®) Covers all exam topic areas
plus a wide range of project management processes,
concepts, and key terms Uses real-world scenarios and How
This Applies to Your Current Project sidebars to fully illustrate
concepts Readers get access to invaluable study tools with
testing software, practice exams, electronic flashcards, and
over two hours of audio review PMP: Project Management
Professional Exam Study Guide, Seventh Edition helps you
prepare for the PMP exam and also serves as an essential
resource for becoming a more astute project manager. (PMI,
CAPM, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)

Software documentation forms the basis for all
communication relating to a software project. To be
truly effective and usable, it should be based on
what needs to be known. Agile Documentation
provides sound advice on how to produce lean and
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lightweight software documentation. It will be
welcomed by all project team members who want to
cut out the fat from this time consuming task.
Guidance given in pattern form, easily digested and
cross-referenced, provides solutions to common
problems. Straightforward advice will help you to
judge: What details should be left in and what left out
When communication face-to-face would be better
than paper or online How to adapt the
documentation process to the requirements of
individual projects and build in change How to
organise documents and make them easily
accessible When to use diagrams rather than text
How to choose the right tools and techniques How
documentation impacts the customer Better than
offering pat answers or prescriptions, this book will
help you to understand the elements and processes
that can be found repeatedly in good project
documentation and which can be shaped and
designed to address your individual circumstance.
The author uses real-world examples and utilises
agile principles to provide an accessible, practical
pattern-based guide which shows how to produce
necessary and high quality documentation.
For more than 40 years, Computerworld has been
the leading source of technology news and
information for IT influencers worldwide.
Computerworld's award-winning Web site
(Computerworld.com), twice-monthly publication,
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focused conference series and custom research
form the hub of the world's largest global IT media
network.
A comprehensive reference presenting the critical
concepts and theories all project managers must
master, The AMA Handbook of Project Management
compiles essays and advice from the field’s top
professionals. Compatible with the most recent
edition of the Project Management Body of
Knowledge® and featuring new data on the Project
Management Office, the completely revised third
edition shows readers how to: • Establish project
goals • Implement planning on both the strategic and
operational levels • Manage the project life cycle and
meet objectives • Budget the project • Handle the
transition from project idea to project reality •
Manage political and resource issues Packed with
research-based information and advice from
experienced practitioners—as well as new information
on agile project management, Six Sigma projects,
the use of social media, and the alignment of
strategy and projects—this guide is a vital resource
for everyone involved in project tasks.
Prepare for CompTIA's newly updated Project+
certification exam CompTIA is offering the first major
update to its Project+ certification in six years, and
this in-depth study guide from project management
industry experts Kim and William Heldman is the
perfect preparation for the new exam. You'll find
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complete coverage of all exam objectives, including
key topics such as project planning, execution,
delivery, closure, and others. CompTIA's Project+ is
the foundation-level professional exam in the
complex world of project management; certified
project managers often choose to go on and obtain
their Project Management Professional (PMP®)
certifications as well Provides complete coverage of
all exam objectives for CompTIA's first update to the
Project+ exam in six years Covers project planning,
execution, delivery, change, control, communication,
and closure Demonstrates and reinforces exam
preparation with practical examples and real-word
scenarios Includes a CD with Sybex test engine,
practice exams, electronic flashcards, and a PDF of
the book Approach the new Project+ exam with
confidence with this in-depth study guide! Note: CDROM/DVD and other supplementary materials are
not included as part of eBook file. (PMP and Project
Management Professional are registered marks of
Project Management Institute, Inc.)
An informative introduction for those considering a
career in project management Project Management
JumpStart offers a clear, practical introduction to the
complex world of project management, with an
entertaining approach based on real-world
application. Fully revised to align with a Guide to the
Project Management Body of Knowledge –PMBOK
Guide©, 6th edition, this book provides an overview
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of the field followed by an exploration of current best
practices. The practical focus facilitates retention by
directly linking critical concepts to your everyday
work, while the close adherence to PMBOK
guidelines makes this book the perfect starting point
for those considering certification to earn either PMP
or CompTIA Project+ credentials. Project
management is a top-five, in-demand skill in today’s
workplace, and the demand has spread far beyond
IT to encompass nearly every industry; any
organization that produces goods or services,
whether for profit or not, has a vested interest in
ensuring that projects are completed on time, on
budget, and to the satisfaction of the client—this is the
heart of the project management function. Let Kim
Heldman, bestselling author of PMP Study Guide
and CompTIA Project+ Study Guide, walk you
through the basic principles and practices to help
you build a strong foundation for further training.
Understand current project management methods
and practices Explore project management from a
practical perspective Delve into illustrative examples
that clarify complex issues Test your understanding
with challenging study questions Trillions of dollars
are invested in various projects around the world
each year, and companies have learned that
investing in qualified project management
professionals pays off in every aspect of the
operation. If you’re considering a career in project
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management, Project Management JumpStart
provides an excellent introduction to the field and
clear direction for your next steps.
* Provides a "real world" view and best practices
around using SharePoint 2003 technologies to meet
business needs. * Seth Bates was the technical
reviewer for both of Scot Hillier’s books. * Lists the
most common deployment scenarios of SharePoint
technologies and the ways to best leverage
SharePoint features for these scenarios.
SAP is the world’s leading enterprise applications
provider with software solutions for companies of all
sizes and industries. Nearly 80% of Fortune 500
companies rely on SAP to run their inventory
management, financials, human resources,
purchasing, and sales business processes. There
are numerous job opportunities for all experience
levels and the right approach can fast-track your
career. This book is written for students and
professionals aspiring to start a career with SAP as a
consultant or users. This second edition includes
interviews with leading SAP professionals with
diverse career paths. This book covers key SAP
career topics including: - Fundamentals of an SAP
job search - Interviews with leading SAP
professionals in diverse career paths - Tips for
choosing the right SAP module for you - Important
SAP skills & tools
Biannually since 1994, the European Conference on Product
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and Process Modelling in the Building and Construction
Industry has provided a review of research, given valuable
future work outlooks, and provided a communication platform
for future co-operative research and development at both
European and global levels.This volume, of special interest t
Cut through the legalese to truly understand construction law
Smith, Currie & Hancock's Common Sense Construction Law
is a guide for non-lawyers, presenting a practical introduction
to the significant legal topics and questions affecting the
construction industry. Now in its fifth edition, this useful guide
has been updated to reflect the most current developments in
the field, with new information on Public Private Partnerships,
international construction projects, and more. Readers will
find full guidance toward the new forms being produced by
the AIA, AGC, and EJDC, including a full review, comparison
to the old forms, areas of concern, and advice for
transitioning to the new forms. The companion website
features samples of these documents for ease of reference,
and end of chapter summaries and checklists help readers
make use of the concepts in practice. The updated instructor
support material includes scenario exercises, sample
curriculum, student problems, and notes highlighting the key
points student responses should contain. Construction is one
of the nation's single largest industries, but its fractured
nature and vast economic performance leave it heavily
dependent upon construction law for proper functioning. This
book is a plain-English guide to how state and federal law
affects the business, with practical advice on avoiding
disputes and liability. Understand construction law without
wading through legal theory Get information on an emerging
method of funding large-scale projects Parse the complexities
presented by international and overseas projects Migrate to
the new AIA, AGC, and EJDC forms smoothly and confidently
This book doesn't cover legal theory or serve as a lawyer's
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guide to case law and commentary – its strength is the clear,
unaffected common-sense approach that caters to the
construction professional's perspective. For a better
understanding of construction law, Smith, Currie & Hancock's
Common Sense Construction Law is an efficient reference.
Nowadays, societies crucially depend on high-quality
software for a large part of their functionalities and activities.
Therefore, software professionals, researchers, managers,
and practitioners alike have to competently decide what
software technologies and products to choose for which
purpose. For various reasons, systematic empirical studies
employing strictly scientific methods are hardly practiced in
software engineering. Thus there is an unquestioned need for
developing improved and better-qualified empirical methods,
for their application in practice and for dissemination of the
results. This book describes different kinds of empirical
studies and methods for performing such studies, e.g., for
planning, performing, analyzing, and reporting such studies.
Actual studies are presented in detail in various chapters
dealing with inspections, testing, object-oriented techniques,
and component-based software engineering.
New ideas for new products are not enough for creating
successful markets: Product Innovation means to manage the
whole chain from invention to new and best selling products
in market. This innovation roadmap has to be carefully and
systematically planned and procured. There are a lot of
methods for creativity, market analysis, evaluation,
technology forecast, and decision gates available within this
book. These methods and tools are brought together and
their scopes of application as well as their limitations are
shown. The whole tool kit of methods and decision models
like market studies, value engineering, TRIZ or portfolio
analysis and others are linked together to the overall Aachen
Innovation Model (AIM). This handbook is to be used as an
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innovation management guide as well as an information
source for nearly all methods and tools in the field of
innovation for technical products. The complete Innovation
Road Map is supported by an interactive, multiple user
software tool "EDEN" on an ontology basis. Thus the user
has not only access to the collected know how of the past,
but can also contribute to growth of expertise within his or her
enterprise.
A timely and authoritative guide, written by the Chief Architect
and Founder of Alfresco Alfresco is considered the leading
open source solution for Web and Content Management.
What makes Alfresco unique is its services, which can be
easily extended with web scripts via RESTful services.
Written by an author team that includes the chief architect
and the founder of Alfresco, this comprehensive guide
provides in-depth coverage of the Alfresco architecture and
services and shows how to extend them through Web scripts
to meet real business needs. You'll learn how to use Alfresco
services to create effective content management solutions
while detailed code examples show you how to extend
Alfresco with Web scripts using RESTful services to deliver
custom solutions. Features detailed, working code examples
that demonstrate how to extend Alfresco with Web scripts
Written by the Chief Architect and other key Alfresco insiders,
ensuring that this book is both authoritative and up-to-date
Shows how to integrate Alfresco with Drupal and Joomla
portal solutions Covers the upcoming Alfresco 3.2 release
Includes real-world case examples of increasing levels of
sophistication and complexity The companion Web site
contains all source code examples in the book You'll benefit
from this timely resource that shows how to get the most from
Alfresco for specific business requirements.
Expert SharePoint 2010 Practices is a valuable compendium
of best practices, tips, and secrets straight from the most
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knowledgeable SharePoint gurus in the industry. Learn from
the experts as you dive into topics like multitenancy, solution
deployment, business intelligence, and administration. Our
team of carefully chosen contributors, most with Microsoft's
Most Valuable Professional (MVP) designation bestowed
upon them, shares with you the secrets and practices that
have brought them success in a wide variety of SharePoint
scenarios. Each contributor is passionate about the power of
SharePoint and wants to help you leverage the capabilities of
the platform in your business—but in the proper way. Go
beyond procedures and manuals, and benefit from hundreds
of years of combined experience, which the authors of Expert
SharePoint 2010 Practices provide in these pages. Learn
from the masters and take control of SharePoint 2010 like
you never have before with Expert SharePoint 2010
Practices!
The ability to organise and measure performance is a key
part of the implementation of IT Service Management
processes. This publication contains practical information on
the provision of useful and meaningful metrics, as well as how
best to use them within an organisation, including generic
principles (such as SMART and KISS), specific examples and
templates for the use of each metricAll metrics discussed are
directly related to process objectives, in order to help create a
service-focused management system. This publication
complements the ITIL, CobiT and ISO20000 service
management principles. “If you need to develop metrics for
an IT environment, buy this book or hire a consultant who has
read it” G. Kieliszek, Healthcare CIO (Amazon) "This is more
than a book, it's a practical, useable "A to Z" of IT Service
Management Metrics! Peter Brooks (Author) has given us all
a crystal clear view of a neglected, blurred piece of the IT
Service Management puzzle. As a Principal ITSM Consultant
working for Foster-Melliar in South Africa I am continuously
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disappointed by the many ITSM books produced that
generally regurgitate what is already known by many in the
industry. Metrics for IT Service Organisations provides a vast
array of possible audiences something that many ITSM
volumes do not, and this is a Practical, useable view of "How"
to plan for, design, manage and improve the critical measures
IT Service organisations require from both a strategic, tactical
and operational perspective. I don't carry many books around
with me, this one, I most certainly will!!" Ian Clark Principal
ITSM Consultant Foster-Melliar "With all the focus on IT
Governance and IT Business process management. It is easy
to see why metric are becoming hugely important for the
management of organisations. In reality however, getting the
right set of metrics in place is by no means a simple exercise.
Metrics for IT service organisations can be a great help.
Using ITIL as the basis the book lists many useful examples
of metrics. But what is more important, is that it gives us
insight into to creation of "good" metrics and the dangers of
"bad" metrics. " Emma Speakman IT BPM consultant
SA/NL/UK "Looking for a comprehensive, in-depth exploration
and explanation of what metrics to use in your ITSM journey?
Then 'Metrics for IT Service Organizations' by Peter Brooks
may be exactly what you're looking for. This (new) book not
only covers what metrics need to be seriously considered, but
explains the 'why' and 'how' behind selecting and defining
them, pointing out along the way many of the dangers and
pitfalls of selecting the wrong ones; or too many. If you tend
to agree that 'what gets measured gets done', then applying
the ideas in Peter's book will assist you in getting the right
things done." Ken Wendle (FISM) previous President of the
itSMF USA, works as a Senior Solution Architect for Hewlett
Packard's OpenView Software division Given that itSMF is
the source, readers of this book will naturally expect a 'best
practices' view on metrics, and a highly practical reference
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text. More particularly, though, the special merit of the text is
its carefulness in stressing that metrics must be both useful
and meaningful, and that the meaning comes from the
business perspective on IT management processes - a
perspective always represented by a stated business
objective. By encouraging readers to seriously commit to
defining clear business objectives, the text aims the reader at
measurement that avoids excess or irrelevance. Malcolm
Ryder (CA Architect)
The Practical Guide to Project Management
DocumentationJohn Wiley & Sons
This updated and completely revised edition of a bestseller
extends the concepts and considerations of modern project
management into the realm of project management oversight,
control, and support. Illustrating the implications of project
management in today’s organizations, The Complete Project
Management Office Handbook, Third Edition explains how to
use the project management office (PMO) as a business
integrator to influence project outcomes in a manner that
serves both project and business management interests.
Helping you determine if a PMO is right for your organization,
this edition presents a five-stage PMO competency
continuum to help you understand how to develop PMOs at
different competency levels and associated functionalities. It
also identifies five progressive PMO development levels to
help you identify which level is best for your organization.
Updates to this edition include: A refinement of the 20 PMO
functions that guide PMO setup and operations A new section
that provides an effective evaluation of PMO maturity
indicators based on the prescribed 20 PMO functions
presented in the handbook A new section on Establishing a
Project Management Office that details a comprehensive
process for determining the needs, purpose, and functionality
for a new PMO Best practices that have cross-industry value
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and applicability The book includes checklists, detailed
process steps, and descriptive guidance for developing PMO
functional capability. The up-to-date PMO model defined will
not only help you better understand business practices in
project management, but will also help you to adapt and
integrate those practices into the project management
environment in your organization. For anyone associated with
start-up and smaller PMOs, the book explains what can be
done to create less rigorous PMO functional capabilities. It
also includes helpful insights for those who need to specify
and demonstrate "quick-wins" and early PMO-based
accomplishments in their organization.
Ongoing research shows that whilst 90 per cent of large
companies are conducting global projects to take advantage
of distributed skills, around-the-clock operations and virtual
team environments, less than one third of them have
effective, established practices to help project managers and
team members working over a distance. As a consequence,
most organisations struggle to reach the required levels of
quality and effectiveness from these projects because their
methods and practices are not adapted to a global multicultural environment, where most communication is in writing
and asynchronous. Global Project Management describes
how to adapt your organisation and your projects to thrive in
this environment. The book goes beyond the
recommendations on collaborative tools, to suggest the
development of best practices on cross-cultural team
management and global communication, recommend
organisational changes and project structures, and propose
alternatives for the implementation of the new practices and
methods. The text is filled with real-life examples and
techniques and illustrates how to apply the recommendations
as part of the successful management of any global project.
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